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Incentives in Montgomery CountyIncentives in Montgomery County

•• Economic Development Fund Economic Development Fund 
(EDF)(EDF)

•• Tax CreditsTax Credits



Economic Development FundEconomic Development Fund

2727$478,000$478,000FY05FY05
Impact Impact 
AssistanceAssistance

6666$500,000$500,000FY12FY12
Biotech Biotech 
SupplementSupplement

3838$2.1 million$2.1 millionFY00FY00
Small Business Small Business 
Revolving LoanRevolving Loan

7171$3.96 million$3.96 millionFY99FY99
Technology Technology 
GrowthGrowth

161161$25.8 million$25.8 millionFY96FY96Grant and LoanGrant and Loan

Total Total 
Awards Awards 
ProvidedProvided

Cumulative Cumulative 
Assistance Assistance 
ProvidedProvided

Year Year 
EstablishedEstablished

ProgramProgram

Total assistance provided: $34 millionTotal assistance provided: $34 million



Tax Credit ProgramsTax Credit Programs

2525$25,000$25,000FY05FY05
Arts & Arts & 
EntertainmentEntertainment

7676$6.4 million$6.4 millionFY00FY00New JobsNew Jobs

1111$12.9 million$12.9 millionFY00FY00
Enhanced New Enhanced New 
JobsJobs

840840$15.5 million$15.5 millionFY99FY99Enterprise ZoneEnterprise Zone

Total Total 
Credits Credits 
IssuedIssued

Value of Value of 
Credits IssuedCredits Issued

Year Year 
EstablishedEstablished

ProgramProgram

Total assistance provided: $34.8 millionTotal assistance provided: $34.8 million



CountyCounty’’s incentive programs align with s incentive programs align with 
best practicesbest practices

••Conduct prospective costConduct prospective cost--benefit benefit 
analysis analysis 

••Develop contracts that include Develop contracts that include 
performance standards, mechanisms performance standards, mechanisms 
for monitoring, and for monitoring, and ““clawclaw--backback””
provisionsprovisions

Research Review: Best PracticesResearch Review: Best Practices



•• Measuring Measuring ““successsuccess”” is difficultis difficult

•• A particular challenge is A particular challenge is 
determining determining ““decisivenessdecisiveness””

�� Incentives may be more Incentives may be more ““decisivedecisive”” within within 
large metropolitan areaslarge metropolitan areas

•• Jurisdictions tend to collect and Jurisdictions tend to collect and 
report outcome data to measure report outcome data to measure 
performanceperformance

Research Review: Measuring ImpactResearch Review: Measuring Impact



•• Award OutcomesAward Outcomes

•• Jobs Retained/CreatedJobs Retained/Created

•• Planned Private InvestmentPlanned Private Investment

•• Projected Fiscal ImpactProjected Fiscal Impact

•• LongLong--Term RetentionTerm Retention

Performance Results for Performance Results for 
Montgomery CountyMontgomery County’’s Incentivess Incentives



Grant and Loan Award OutcomesGrant and Loan Award Outcomes
(for incentive recipients that have completed monitoring)(for incentive recipients that have completed monitoring)

13%

47%

40%

Met  Performance
Criteria

Part ly Met/Did
Not  Meet  -
Repayment

Part ly Met/Did
Not  Meet  -
Collect ion

As of December 2012, N=143



Jobs Retained/Created DataJobs Retained/Created Data
(Grant and Loan Program)(Grant and Loan Program)

87%87%23,24623,24626,77526,775TotalTotal

24%24%4424421,8251,825
Did Not Meet: Collection Did Not Meet: Collection 
(n=19)(n=19)

54%54%6,6346,63412,34512,345
Did Not Meet: Repayment Did Not Meet: Repayment 
(n=67)(n=67)

128%128%16,17016,17012,60512,605
Met Performance Criteria Met Performance Criteria 
(n=45)(n=45)

Actual as a Actual as a 
% of % of 

ProjectedProjected

Actual Actual 
JobsJobs

Projected Projected 
JobsJobs

Award Recipients with Award Recipients with 
Jobs Requirements thatJobs Requirements that……



Investment/Fiscal Impact OutcomesInvestment/Fiscal Impact Outcomes
(Grant and Loan Program)(Grant and Loan Program)

$37.9 million$37.9 million$1.24 billion$1.24 billionTotalTotal

$5.8 million$5.8 million$285 million$285 millionUnder MonitoringUnder Monitoring

$18.7 million$18.7 million$379 million$379 million
Did Not Meet: Repayment Did Not Meet: Repayment 
or Collectionor Collection

$13.4 million$13.4 million$575 million$575 millionMet Performance CriteriaMet Performance Criteria

Projected Annual Projected Annual 
Fiscal ImpactFiscal Impact

Planned Private Planned Private 
InvestmentInvestment

Award OutcomeAward Outcome



LongLong--Term Retention in Term Retention in MoCoMoCo
(as of December 2012)(as of December 2012)

58%

49%

68% 32%

51%

42%

0% 50% 100%

Still Located in the County No Longer in the County/Out of Business

Grant and Loan 

Program

Technology 

Growth Program

Small Business 

Revolving Loan 

Program



OLO RecommendationsOLO Recommendations

Recommendation #1:Recommendation #1: Enhance data collection and Enhance data collection and 
reporting on incentives by expanding prereporting on incentives by expanding pre--award award 
and postand post--award measurement of performance award measurement of performance 
indicators.indicators.

�� Collect and report data on actual private Collect and report data on actual private 
investment madeinvestment made

�� Revise the estimated fiscal impact for each project Revise the estimated fiscal impact for each project 
at the completion of the monitoring periodat the completion of the monitoring period

�� Differentiate between jobs retained and jobs Differentiate between jobs retained and jobs 
created within the data reportingcreated within the data reporting



OLO RecommendationsOLO Recommendations

Recommendation #2:Recommendation #2: Track and annually report on Track and annually report on 
the longthe long--term outcomes of businesses that have term outcomes of businesses that have 
received incentives (i.e., whether or not they received incentives (i.e., whether or not they 
remain located in Montgomery County).remain located in Montgomery County).

�� Build on the data Build on the data ““baselinebaseline”” from this report and from this report and 
analyze retention trends over timeanalyze retention trends over time

�� Help the Council and Executive Branch assess the Help the Council and Executive Branch assess the 
success of these programs over the longsuccess of these programs over the long--termterm



OLO RecommendationsOLO Recommendations

Recommendation #3:Recommendation #3: Discuss targets or guidelines Discuss targets or guidelines 
for the specific incentive performance measures as for the specific incentive performance measures as 
part of the economic development strategic part of the economic development strategic 
planning process.planning process.

�� Measuring Measuring ““successsuccess”” is difficult for incentive is difficult for incentive 
programsprograms

�� Council would benefit from reviewing data within a Council would benefit from reviewing data within a 
framework that indicates whether incentives are framework that indicates whether incentives are 
meeting strategic goalsmeeting strategic goals


